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MaPLAY is a Ugandan registered organizatiouisuose healthy and risk
free yoth

Our mission is to promote, encourage and gogahisdJganda to become
role models of succesgfositive and fruitful lives.

MaPLAYstarted off in 1996 on a basis of implementing Adolescent Reproductive
Health related programs and inst@3@theneits focus to also include the
provision of technical assistance towards Institutional Capacity Building of differer
Local Governments, Civil Society and CommuniBrdzaseationie do the

same To dateMaPLAY hagxcellentapacity tprovideprograntechnical
assistang¢support in Reproductive Health and HIV/AIDSfieddsteand
interventions.

We have gathed enough experiencamplementingnd building strong
Behavioral Building Communication (BBE) Behavioral Change
Communication (BC@jckages & interventions as welMastoring &
Evaluation (M&packages and

systemsamongstat least 40

Ugandan districts to enable MaPLAY Values:

maximum health related @ We value prayer and the F

outcomes. Thisorganization Sk
' ] 9 ) @ Promotig positive social ar
therefore  provides different

health seeking behaviours
capacity building initiatives that

Voluntarism and meaning
include suppdaMoH activities, participation of stakeholders
UAC, MoE, development

Transparency and honesty
multinational  partners, local

Accountability
government and AoN Quality,

efficiency ar
governmentaiganizations.

CeC ©

effectiveness in delivery
services
Creativity and/or innovativene

©
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Programmatic Goal 2006 i 2010:

To contribute to the increase in the number of young people delaying first sexual intercourse, postp
sexual activity and avoiding irresponsible behaviours.
Under the programmatic Goal

2006 -2010 MaPLAY designs
and implements Behavioral
building and behavior change
communication packages to
assist young people to;

@ Understand and
appreciate who they
are,

@ Focus on to where
they are going in Jife
@ Acquire knowledge,
positive attitudes and
life skills omdow to
getwhere they would
love to be in future

Strategies utilised to implement programs/projects:

A combination of strategies and approaches are used to addressaB&itingsyesng people and
youth at large;

Capacity building for BBC and BCC

Life planning skills development

Entereducation

Guidance, counselling and referral for YFS

Livelihood skills development

Stakeholder mobilisation

Meaningfplarticipatioof stakeholders and specifically targeted youth
Peer education

Advocacy for recormahed ASRH programs and rights

Monitoring and evaluation of developed programs

COCOOOOOOOO

Organizationajoal 2006 2010:

The organisational goal is etthance MAL AY 0 s and ptlzec capagity of other
institutions/organisatimnsmanage and sustain the gmeklarograms.

StaffExperience@kxpertise:
MaPLAY is composed of a professional groupstilleddérsonnahat are experienced in public
health education, statistics, social sciences as well as project planning andviaRh&y&Stadht.
are aotrained in the following areas:

- Management leadership training
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MaPLAY has the following in place:
@ Governing body i.e. Board of trustees

@ Management structure comprisin@

Strategic planning and development
Monitoring and evaluation packages
Media and material development
Human Resource Management
Program design, project anepgsal
development and manageme
Trained as Master trainers in BBC/BC
conceptsnodels and approaches

Board of Directors

Someof the board members, staff and Trainers after the AGM, 2007

qualified Chief Executive Dirg@&i),
Senior AdmiNlanager (SAMjpluman Resource MandgétM), écountanand Accounts
Assistant 3 Qualified Program coordinar&BC/BCC specialisin M&E specialist,
Documentalist among othetpport staff

MaPLAY Partners

Some of the organimas Md&LAY and its staff have edbvlithncludehe following

A =A8_8_9_95_49_29_°_2_-2_-2

= =

UN6s World Food Program,

USAID fundédJganda Program for Humamahstic Development (UPHOLD/JSI),

USAID fundédNUMAT/JSI,

USAID fundédCORE InitiatN@GLSD

Deloitté CivilSociety Fund

UnitedNations Population Fund (UNFPA),

Global Fund,

Uganda AIDS Commissidinect

Uganda HIV/AIDS Control Proja@HU

Pathfinddnternational

Church of Ugandlakampala diocese, Bunyoro Kitara diocese Hoima and Masindi, Busoga
dioceseSouth Rwenzori Diocese,

€ naong otheZivil Society organizations

Over 3Mistrict Local Governmerdisidingtampala, Mukono, Kayunga, Jinja, Kamuli, lganga,
Mayuge, Busia, Tororo, Mbale, S@adliso, Mbarara, Ntungamo, Isingiro, Ibanda, Masaka,
Seanmbabule, Mubende, Kasese, Kabarole, Kamwenge, Kyenjojo, Kibaale, Hoima, Masindi, L
Gulu, Amuru, KitgipigiPader, Aru&alangaland Nakaprirpit

Currently MRLAY has its offices headquartered in KaigpadaWhileMaPLAYoperates as a
flexible grouping able to rapidly amass competent tailor made teams that canClagadi€y given
Buildingasksunder BBC, BCC, M&E and Institutional CapacityBuklingll design and implement
program interventions around the same areas.
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Current ad previous work experience

Below is a list of different scopes of workRh#tYvend its individual staff
members have executed over a given period of time

Project title:
Funding agency:

Assignment:

Built to Serve Young People 8
USAIMinnesotdnt. Heatt Volunteers

To enhance the capacity of 10 F/CBOs and Z2(us / ol
secondary schools in Sembabule and Mubende distriétagcokslZ”S‘;ft‘écohonrﬁ;'afﬁrsgzﬁr g‘;;’“”g
to design, manage, supervise, monitor and evalua;)qeszming P — 9=
comprehensive behavior change and Psychosocigeciives

support interventions for yourgleoby June 2011.
To comprehensively improve the levels of knowledg
attitudes and skills/practices of mobilized young peo
in selected communities of Sembabule and Muben(
through Psychosocial support and Behavior chang
interventions to prevent n&nrfiections by 2011.

To increase community involvement through paren
and families to support and reinforce HIV preventid
interventions for young people by 2011.

A representative from UNFPA giving

Period of implementation: 2008 2011 closing remarks about the YSCE national

Project title:

Funding agency:

Assignment/out put:

Period of implementation: 2008 2012

stakeholders
workshop

Operationalising the Self Coorting

Entity for Young people (OSCEY)
UAC partners through Partnership Fund (currently)

9 Mobilise all partner CSibterested in and working
with young peopland groups of young peaile (
National, district ananowunity levelgto one entity
that supports and addresses RH/HIV/AIDS issue
@t hrough meaningful youngmfesf?r_@“@"mﬁ
participation oo

1 To build the capacity of the secretariat to mobilise-g

develop and coordinate comprehensive programs fl
¢ ‘ " )

1
rd

theyong peopy®™bs SCE

A group of young people awaiting to be
selected on the Steering team for-S€E
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Project title: Scalingup Adolescentfouth Health

Interventions 3 (SAY 3)
Funding agency: Civil Society Fund/COU

Assignmeribut put

1 Enhancehe capacity of 8 nemd &8 oldnobilize
groups of young people (clubs) as well as 8 new and
old mobilized groups of the engaged and newly marri
couples to manage and sustain their ccedied
activities

9 To reach at least 750 engaged and newly marrie
couples with fidelity messages,skKifis training,
accelerated prevention of HIV/AIDS in the fou
Districts/Dioceses of Mukono, Masindi, Hoima angs
Kampala

9 To reach at leds200young people in selected districts
of operation with accurate ASRH information and i
skills intended to asshem make informed health

decisions Above Young people from mobilized health
clubsmatch through their towns during
HI/AIDS

Period of implementation: ~ 2008- 2010

campaigns

Project title: Capacity Building to Empower Young
people (CBEY)

Funding agency: Civil Society FUn@CSF)

Assignment:

9 To enhance the capacity of 24 secondary schools and
digrict education offices to design, manage, supervis®s
monitor and evaluate comprehensive behavior chandds
programs for young people. B

1 To comprehensively improve the levels of knowledg®
attitudes and skills/practices of young people in Hoirni -
Kibaale and Kayga by 30% aimed at assisting them |
make informed decisions to prevent new HIV infection: w

Period of implementation: 2008 2010

Project title: Capacity Building in LQAS utilization
LQAS Survey (Cabulg)
Funding agency: Northern UganddalariaHIV/AIDS and

Tuberculosis (NUMAT) Project

Achievements Conductethe NUMAT Lot Quality Assurance Sampling
Survey 2008 for nine Districts of the Northern Ugan( , S
and specifically capacity building tainings for District 8a|

1 Providd NUMAT with the necessary data to governments, and selected CSOs in the

measure its results and its ggsgiowards LQAS survey methodology. Pictures above
the set targets show groups during field practices and
group discussions
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Yearof implementation2008 2009 (3 months)

Project title:

Funding agency:

Achievements

Yearof implementation2008

Project tile:

Funding agency:

Achievements

Yearof implementation2007i 2008

9 Identifiecberformance gaps in service delivery
and uptake among survey areas to be tatilized
concentrate or-deect efforts and to determine
where to employ diversified intervention strategic g

1 Engaged the targeted distritcs in actively )
participating in the survey, owning its findings an
utilizinghem for planning purposes.

Capacity Building in LQAS utilization
(Cabulu 2)
International Ydhb FoundatioftSAID

Planned, coordinated, traametbuiltc apaci t y
implementing partner personnel in the utilization of tfgyove, youtheidly community

LQAS survey methodology within Sthdistricts of volunteers conducting Life Planning Sk
operation. sessions and young people acting out
some skills inform of skits to their felloy
young people during LPS sessions.

Capacity Building for HIV Prevention
Progr ammes (CBPI)

Development project.
United Nations World Food Programme (UNWFP)

District education officer Pader orients

Contributedto the reduction of HIV/AIDS amongst . )
o participants about the importane of th
vulnerable groups of young paogépecifically: project

1 Creatd a supportive environment amongst the &
key stakeholders in the two districts for thef |
initiation and implementation of the HIV/AID
interventions promoted by the project.

I Enhancgthe capacity of selected communities in

Kitgum, PadeLira and Amuru districts to initiate == B
. Health club leaders receive club
and manage HIV/AIDS behaVIOUt’ Change materials from Mrs. Odette Kweri and

interventions for targeted vulnerable youngStellaof WFP, district officials and Ma
PLAY officials.
people. -

fange
avViors
Stter ife |f

£ Toup

o b »
Club members from Latido health club
Padel district acting out some skills
inform of skits to their fellow young
nemle durina L PS sessions.
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Project title: Capacity Building in LQAS utilization
(Cabulu)
Funding agency: UPHOD, JSI R&T/USAID

Achievements Assigned different-M12AY consultants to carry out
Planning, tools developmentitegtiag, training
district personnel in conducting l&DA8n{e stage
UPHOLD partnered wwitlisehold and health/school
facility basddNICEF and NUMATjveys as well as
analysis, report writing alissemination for 37
district®f UPHOLD operation.

T) oA N i
A monitoring methodology called Lot
Quality Assurance Sampling (LQAS) was

Period of implementation: 2004 2007

Project title: Strengthening the Adolescent Youth adopted for the purpose of collecting
Health |nterventi0ns (SAYH |2) Cost baseline, monitoring and evaluation data.
extension

Funding agency: USAIMIin. GLSD/CORE INITIATIVE/COU

* g

Achievements Ot

9 1200 young people reached with accurate ASR QM(
information including abstinence messages withig\ \A\V’ 1
KampalaMukono, Masindi and Hoima seteeted ' b :
of operation \

9 8 formulated newly marriedesngaged peer groups
empowered with more skiléscapacity to reach 400
targeteghersons at their local settings within Kampala
Mukono, Masindi and Hoima selected areas o
operation

After data collection the data is
tabulated and analysed for
%nonitoring purposes

Period of implementation 2007

Project title: Strengthening the ddlescent Youth

Health InterventionsSAYHI 2)
Funding agency: USAIIMin. GLSD/CORE INITIATIVE/COU

Achievements Improved levels of knowledge, change attitudes and
build life skills of 1200 young people betwl®en 10
years towards adoption of postivelsbehaviors in
the districts of Kampala, MUKONO, Hoima and
Masindi.

Reached 80 engaged and newly married couples with
fidelity messages in 4 distrittarmpala, MUKONO, Training programs for peer educators
Hoima and Masindi. out of school environment were

supported.
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