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BCC
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WFP

- Acquired Immune Deficiency Syndrome

- Adolescent Sexual and Reproductive Health
- Behavior Change Communicatiom

- Chief Administrative Officer

- Community Based Organizations

- Civil Society Organizations

- Community Development Office

- District Education Office

- Department For International Development
- District HIV/AIDS Focal Person

- Human Immunodeficiency Virus

- Life Planning Skills Development

- Lot Quality Assurance Sampling

- Making Positive Living Attractive to Youth
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- Non Government Organizations

- Orphans and Vulnerable Children

- Sexually Transmitted Infections

- Training Of Trainers

- Voluntary Counseling and Testing

- World Food Program
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Executive Summary:

This is a project report describing the expected and actual out puts on all the activities
undertaken by Ma-PLAYo n t @apacityi building for HIV Prevention Programs (CBPI)fi A ifeL
Skills Development Project for Ki t g u m a nid NoRherd &gadda Supported by the World
Food Program

The capacity building project was meant to contribute to the reduction of HIV/AIDS amongst
vulnerable groups of young people specifically using the following objectives:-
Create a supportive environment amongst the key stakeholders in the two districts for the
initiation and implementation of the HIV/AIDS interventions promoted by the project.
2.0 Enhance the capacity of selected communities of Padibe and Pajule of Kitgum and
Pader districts respectively to initiate and manage HIV/AIDS behaviour change
interventions for targeted vulnerable young people by October 2007.

We used the most suitable strategies e.g. partnership, community mobilisation, life skills
development, enter-education, capacity building for initiated clubs, active par ticipation, guidance
counselling and referral, community assessments and technical support supervision to implement
this project.

Under specific o bjective 1.0 , the f ollowing out puts were realised;

Major activity Achieved output
1.1 Compile a project delivery package to act | - Guiding documents i.e. message delivery
as technical guides to facilitate the | package monitoring indicators and tools, scopes of
project achieve its set objectives. work, means of verification, IEC materials & action

plans were compiled.

1.2 Conduct a one day mobilisation|- 2 pre-meetings successively organised at each
workshop for key stakeholders at district, district level for the CAO, CDO, DEO am DFP.
community and school level for each target | - 2 one day mobilisation workshops for key

sub-county to support the project stakeholders at community and school level
interventions. were organised for each sub-county.
1.3 Mobilisation of 12 groups of young |- 12 communities ( school and out of school
people within targeted schools and out of groups benefited)
school selected communities to formulate | - 2696 young people were registered as
Life Planning Skills Development clubs. mobilised into 12 clubs.

Under specific objective 2.0, the following outputs were realised,

Major activity Achieved output

Assess the gap in knowledge, attitudes | All the 12 mobilised groups/clubs were assessed
and skills amongst the target group using | using the LQAS methodology. Selected persons in

the LQAS methodology. the community were also trained to use the
methodology for sustainable purposes.

Conduct 2 training - 2 training of train

in BCC concepts, models and approaches conducted

addressing issues of HIV/AIDS amongst| - 54 youth friendly teachers, community youth

selected teachers and out of school friendly volunteers and district officers trained

volunteers. 52 expected to be trained. in BCC concepts, models and approaches

including LPSD

Equip facilitators and clubs to support HIV | -All the 12 mobilised groups were equipped with
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activities for the clubs. facilities to support their HIV/LPSD activities in

their communities.

Provide technical support supervision to | - Over four technical support supervision visits
the target communities during the | were successively made to each targeted
implementation of the club activities. community.

- Mobilised groups demonstrate commended
capacity to manage their groups/clubs.

We can therefore comfortably say that the project achieved the following: -

- Created a supportive environment amongst the key stakeholders in the two districts for the
initiation and implementation of the HIV/AIDS interventions promoted by the project.

Enhancead the capacity of selected communities of Padibe and Lapul in Pader and Pajule in

Kitgum districts to initiate and manag e HIV/AIDS behaviour change interventions for the

mobilised groups of vulnerable young people.

We also believe that this capacity building pilot project supported by WFP/DFID in partnership

with Ma-PLAY and the targeted districts is therefore contributing to the reduction of HIV/AIDS

amongst vulnerable groups of young people in Kitgum and Pader districts.



Background:

World Food Programme (WFP) is the United Nations frontline agency mandated to
combat global hunger which afflicts one out of every seven p eople on earth. The vision of
WEFP is a world in which every man, woman and child has access at all times to the food
needed for an active and healthy life. Without food, there can be no sustainable peace,
no democracy and no development.

Ma-PLAY is aNational/local organization whose mission is to promote, encourage and
organize young people of Uganda to become role models of successful positive and
fruitful lives. One of the major ways Ma -PLAY cemonstratives this; is by building and/or
strengthening capadty of local government/districts/institutions and other Civil Society
Organizations (CSOs) to manage and sustain ASRH programs. M&LAY has worked with
a number of international and national based organizations such as UNFPA, USAID,
Pathfinder International, Uganda AIDS Commission WFP and at least 33 districts to
implement this.

Apart from the interest in reaching Orphans and vulnerable children (OVCs) with health and
nutritional needs, and as part of its packages to the people of northern Uganda, WFP has taken
an interest to boost its HIV programs among the target district in selected districts of northern
Uganda i.e. Kitgum and Pader.

Based on the prolonged insurgency in northern Uganda causing loss of lives, property, poor
infrastructure, poverty, h igh incidences of HIV among others with the sero-prevalence indicators
over 10%, young people have been more affected. The two districts (Kitgum and Pader) are
some of those experiencing lower school enrolments than most of the other districts in the
country, more school dropouts, un-intended pregnancies among others. Young people were seen
to continue becoming more vulnerable to STIs/HIV/AIDS and other adolescent health challenges,
if they were not provided with adequate knowledge, positive attitudes and life skills to assistthem
understand and appreciate who they are, where they are going and how better they could
achieve their goals and dreams in life. Young people in the IDP camps live under very difficult
conditions characterized by in-sufficient food; abject poverty and limited self -reliance, poor access
to health services. Such situation of precariousness and idlenessstill contribute to risky behaviors
in the community such as sexuality abuse, alcoholism and drug abuse, domestic violence, sexual
abuse and commercialization of sex as a means for survival, making the population highly
vulnerable to STDs and HIV/AIDS.

Addressing the HIV/AIDS problem for young people in Kitgum and Pader required collective
participation and involvement of all stake holders in the district. Most importantly, the district s
needed to enhance the capacity of communities to initiate innovative ways of mobilising and

delivering behaviour change messages that address HIV/AIDS related issues for vulnerable young
people in and out of school environments.

There was need for the community stakeholders to understand and appreciate their roles and

responsibilities to address HIV and SRH issues for young people This would improve their

attitudes towar ds s up p oitidtivesiwgthinstheicdevelppmenhpansp e o p | e 6 s

In turn there was also need to support the district to develop a reasonable capacity of selected
communities to start up such HIV prevention programs for young people by building capacities of



youth friendly teachers and community volunteers to manage the day to day activities of
formulated health groups among young people.

Formulated groups would also need to be facilitated and supported by the community and
education offices to make this a success.

I t 6 s tbazkgrouhd tisat WFP/DFID in partnership with Ma-PLAY had to initiate a capacity
building project and work with the selected districts to initiate the interventions necessary to
address the identified problems.
The following was therefore designed for the project:

A) General purpose

B) Specific objectives

C) Activities

D) Strategies

A) General purpose:

To contribute to the reduction of HIV/AIDS amongst vulnerable groups of young people in Kitgum
and Pader districts supported by WFP.

B) Specific o bjectives:

The following specific objectives were formulated.

Specific Objective 1.0:

To create a supportive environment amongst the key stakeholders in the two districts for the
initiation and implementation of the HIV/AIDS interventions promoted by the project.

Speciic Objective 2.0:

Enhance the capacity of selected communities of Padibe and Pajule of Kitgum and Pader districts
respectively to initiate and manage HIV/AIDS behaviour change interventions for targeted
vulnerable young people.

The following general activities were utilised to achieve the above objectives:

C) Activities for specific objective 1.0:

Compile a project delivery package to act as technical guides to facilitate the project achieve
its set objectives.

Conduct a one day mobilisation workshop for key stakeholders at district, community and
school level for each target sub-county to support the project interventions.

Mobilisation of groups of young people within targeted schools and out of school selected
communities to formulate Life Planning Skills Development clubs.

Activities for specific objective 2:

2.1 Assess the gap in knowledge, attitudes and skills amongst the target group using the
LQAS methodology.



2.2 Conduct 2 training of trainersd workshops

addressng issues of HIV/AIDS amongst selected teachers and out of school
volunteers.

2.3 Equip facilitators and clubs to support HIV activities for the clubs.

2.4 Provide technical support supervision to the target communities during the
implementation of the club activities.

Strategies that were utilised in implementing the consultancy

i) Partnerships

Partnering assisted the project to achieve its intended objectives. Thus, Ma-PLAY partneed
with the following at each district to implement the project.

WFP sub-offices in Pader and Kitgum,

The Chief Administrative officers

The district education office

Community development offices and the District HIV/AIDS focal person

The sub-county and parish local government offices,

Lead organisations supported by WFP at the district i.e. World Vision

Selected schools to mainly implement this project and oversee the sustainability of the
activities

O O O0OO0OO0OO0Oo

1)) Community mobilisation

Different approaches were utilised to mobilise different categories of stakeholders to the
project. Each category i.e. district officials, in and out of s chool community key persons had a
role to play to make this project a success. Pre-visits and orientation workshops were utilised.
The presence and support of WFP, community leaders, and school administratas were very
helpful in mobilisation.

iii) Enter -education

Enter-education as a mobilisation approach through which promoted messages are designed
and delivered was found to be one of the most attractive and most effective medium through
which we mobilised groups and different health messages were delivered to the target group s
of young people. Music dance and drama was utilised during the group/club activities .

iv) Capacity building for initiated Clubs;

Throughout the project and at each level of implementation, key stakeholders i.e. District
focal offices (education and community) community leaders, administrators selected and
trained teachers, and community volunteers were involved. This was meant to build their
capacity to manage and their after takeover after Ma-PLAY has left. The selected youth
friendly teachers and community youth friendly volunteers gained a level of knowledge and
skills during the training of trainers workshops aimed to train them on how to deliver
HIV/LPSD packages to the target young people. During the trainings, attitudes were changed,
there were lots of experience sharing and utilisation of message delivery tools to build the
capacity of the selected persons.



V) Participation

As stated above, all the key stakeholders from the district to the young person at the
benefiting level participated in this project. Participation during implementation and evaluation
assisted the project yield better results and initiate d sustainability indicators to the project
.e.g. while the young people were allowed to nominate a given number of youth friendly
teachers by name, the top school administrators selected an equivalent of 4 teachers to go
for the training from the list provided by the young people. Both the top school administrators
and the students participated during this activity. Most of the explanations like the example
provided are explained within the narrative of each activity.

Vi) Guidance, counselling and referral

The targeted young people are going through a number of challenges like teenage
pregnancies, STIs, HIV and post conflict psychosocial challenges among others. Trained
persons provided with guidance and counsellin
challenges can refer them for further management.

Vii) Life skills development

Life skills development is one of the most important strategies utilised to prepare young
people for such challenges that come along their way. Little did they understand and
appreciate about who they were, where they want ed to go or be in life and little was done to
assist them work on to how to get where they want ed to be in life. Different life skill sessions
ranging from skills of knowing and living with oneself,(these include self awareness, self
esteem, coping with emotions and coping with stress) of kno wing and living with others (
these include interpersonal relationships, friendship formation, empathy, peer pressure
resistance, negotiation, non-violent conflict resolution, effective communication,
assertiveness) and of decision making (these include citical thinking, creative thinking,
decision making, problem solving) were conducted to provide a good foundation and also
assist these young people deal with their day to day life challenges.

viii)  Assessments (using the LQAS methodology)

Assessmentwere utilised to inform us about the status of the different health indicators the

project needed as a baseline in order to make a difference in the lives of the targeted young

people. While the Lot Quality Assurance Sampling / Local Quality Assurance and supervisia
(LQAS) methodology was utilised to analyse data, the bead method was utilised to collect the
data. Questionnaires were utilised during training of trainers dworkshops and in-school life skill
sessions for pre and post test exercises.

LQAS wasthe methodology used locally in the selectedfi s u p er v i siiecclasses (sen@rs 0
one to five) for selected schools and formulated groups per parish as a supervision area in the
selected sub-county. Using this methodology we managed to:
A Identify priority areas: those not reaching an established performance benchmark
for an indicator
A Generate data for local management decision making and for sharing information
across supervision areas
A measure coverage at an aggregate level for each supervision area
As a principle of LQAS, we used a sampleof 19 respondents selected amongst each of the target
groups or club in their respective Supervision Areas as indicated above.

The bead method as a data collection instrument was utilised to collect the information we
needed from the respondents selected using the LQAS methodology. Here we usedtransparent
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bags and beads for data collection.
Questions were read out and
responses were inserted in answer
bags by respondents. More details
are availed else in this document
and as attachments. This method
also provided lots of confidentiality
amongst respondents and we are
confident it vyielded accurate
answers.

iX) Technical support supervision: This strategy was utilised to provide technical
assistance, ensure quality improvement amongst trained persons and checking
sustainability indicators.

Activity out -puts:

This section captures the expected and achieved outputs and their targets for each
activity that was implemented during this project.

Activity 1.1: Compile a project delivery package to act as technical guides to facilitate the
project achieve its set objectives.

Expected Targets to be Achieved Targets that were achieved
out puts achieved outputs
A compiled - At least 2 district offices | Project - more than 2 district offices visited including
project to be visited package CAO,CDO,DFP,DEO,DDHS
package ready | - Monitoring and compiled and | - Project Monitoring and evaluation tools
for delivery evaluation tools is being | developed (copies attached)
developed utilised. - Project coverage included 3 secondary
- Project coverage schools and 3 out of school parishes in
established Padibe sub-county Kitgum and the same for
- Message package Pajule sub-county in Pader
(project content) to be - Message package (project content)
compiled compiled as included in narrative of the
- Mobilisation procedure proposal
and strategies to be - Mobilisation procedure and strategies were
documented documented as stated in the strategy section
- 1 action plan for project above
implementation to be - 1 action plan for project implementation
drafted. was drafted and utilised.

The technical team reviewed the project activities, developed and/or identified different materials,
strategies, monitoring and evaluation tools that will be used in the project act ivity
implementation. Under the different materials that were identified, a compiled message delivery
package was developed and utilised during the implementation of the project activities.

In Monitoring and evaluation tools, user friendly forms were dev eloped to be utilised by the out of

school or school volunteers to progressively monitor their own performance, report to the
community development office at their sub -county or school administration.
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The different developed forms were reviewed during th e training of trainers work shop by the

participants and this was to enable them get
well vast with the tools and how best they will
use them during the implementation of
activities. With the implementation strategies,
different stakeholders were involved in
identifying the best mobilisation and
implementation strategies for young people in
the project activities. District officials like the
CDO, DEO, subcounty parish chief and the top

school administrators were involved. (Copies of
the monitoring tools at  tached )

Ma-PLAY team during the compiling of
the project delivery package

Pre-visits to the district:

The purpose of this activity was to attract key stakeholder at the district, sub -county and parish
levels reaching in school and out of school environment young people, to take interest and

support the purpose of the project.

During this visit we worked with the relevant district offices to establish specific areas of
operation (specific parishes, names of the community project sites and/or schools, the specific
beneficiaries) and this was established by the use of the available data at the district and within

WEFP sub-offices which in turn assisted the district to determine the beneficiaries.

These pictures show some of the district entry meeting s
with district authorities of Kitgum and Pader. Meetings
included the District Chief Administrative Officers- CAO,
District Education Officess DEO, Community Development
Offices- CDO and District HIV/AIDS focal persons DFP. Ma
PLAY staff and WFP suboffice staff who participated in
organising the meetings.
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